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deployed cadres over time. It behoves the current generation of ANC 
membership to ask hard and germane questions about what they are; 
what they want to become; and why they became what they are today. 
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The African National Congress (ANC) has been an organisation of principles, values and a vision. 
These attributes constituted the life 
blood of the ANC of yesteryear. They 
were used in the recruitment and 
politicisation of cadres and the mass 
mobilisation of the oppressed majority 
inside South Africa. It was these values 
that guided the ANC in its war with the 
apartheid government that won the 
ANC the moral high ground in the eyes 
of the freedom loving world. 
Different mechanisms and 
strategies were used to keep the ANC 
painstakingly ethical and focused on 
the National Democratic Revolution. 
The screening of people joining the 
organisation was one such methodology 
that had far-reaching implications in 
keeping the ANC ethical and moral. 
The ANC in exile emphasised the 
screening of people who swelled its 
ranks in camps such as Quatro, Camp 
13, Pango, Quibaxe, Caculama and 
particularly Viana Transit Camp. The 
screening process had far-reaching 
repercussions for the organisation 
in its quest to liberate South Africa 
from the juggernaut of oppression. 
This process was primarily informed 
by the apartheid forces’ clandestine 
infiltration proclivities. It also assisted 
the ANC in determining the future 
commitment and dedication of the 
cadres at its disposal. The ANC had a 
mission for each and every cadre who 
swelled its ranks. After the screening 
process the ANC endeavoured to assign 
individual recruits particular roles in the 
context of achieving national liberation 
and freedom for the people of 
South Africa. 
The nature of the liberation struggle 
explains the military option that most 
recruits opted for. This was not a 
strange choice for most of the recruits 
because the overriding purpose of going 
into exile was essentially about military 
training for the eventual overthrow of 
the apartheid regime. The attainment 
of freedom on 27 April 1994 in 
South Africa modified the political 
landscape and terrain of the struggle. 
This also affected the determination 
of people joining the ANC and those 
that were already in its ranks. Political 
opportunists and hangers-on, careerists 
and “staff riders” now joined the ANC 
and persistently tried to transform its 
character. 
The challenges posed by the 
transition of the ANC from a national 
liberation organisation to a powerful 
ruling party cannot be underestimated 
nor be overestimated. In the early 1990s 
the ANC was bursting at the seams with 
regard to its membership. All that was 
needed was a meagre R12 to join. 
The ANC’s cadreship requirement was 
either vitiated or totally neglected for 
the sake of burgeoning membership. 
The floodgates were opened, not 
only for committed cadres but also for 
opportunists, peacetime warriors and 
venal comrades whose penchant for 
money and political traction knows 
no bounds. These people are deeply 
ensconced in the ANC and they 
have managed to change and dictate 
the direction of the organisation at 
least at branch levels. The ANC, well 
aware of the dangers of transition, 
clarified, warned and prescribed how 
to choose cadres to lead the struggle 
for transformation. The prescription 
encapsulated in Through the Eye of a 
Needle? describes the best cadres to 
lead transformation thus: 
“A leader should lead by example. He 
should be above reproach in his political 
and social conduct – as defined by our 
revolutionary morality. Through force of 
example, he should act as a role model to 
ANC members and non-members alike. 
Leading a life that reflects commitment 
to the strategic goals of the NDR includes 
not only being free of corrupt practices, 
it also means actively fighting against 
corruption.“1
This article uses the examples of 
ANC camps in exile to highlight the 
abuse of power particularly at local 
government levels. The article also 
questions the obvious limitations of 
declaring branches and individuals as 
being in good standing on the basis 
of their continuous renewal of R12 
membership.
It is well known that branches 
and their memberships are activated 
whenever there are elections. The 
importance of the screening process 
as conceptualised in exile by the ANC 
was lost in the euphoria of freedom 
when the organisation was unbanned 
and eventually became a ruling party. 
All sorts of people are now allowed to 
join the organisation without proper 
verification of their credentials and 
political membership worthiness. The 
vetting process as done by government 
security agencies cannot be extended 
to political parties. The process of 
vetting cannot monitor the behavioural 
changes of deployed cadres over time. 
It behoves the current generation of 
ANC membership to ask hard and 
germane questions about what they 
are; what they want to become; and 
why they became what they are today. 
Why are so many of them unable 
to look at themselves in the mirror 
and shudder because of the immoral 
transformations that they have 
undergone; why are they unable to 
produce leaders who are capable 
of taking up the cudgels against 
the “demigods” that are aplenty in 
the organisation and why are they 
producing these “demigods” in the first 
place? Because these “demigods” are 
at the coalface of service delivery in 
various local governments and because 
these “demigods” get ‘promoted’ up 
the political ladder through the three 
spheres of government, the once proud 
organisation is surrounded by police 
in almost all of its major conferences. 
The seed of political arrogance and 
indolence, snobbery and egocentricity 
germinates at the local government 
sphere and spreads like an infectious 
disease throughout the ANC and 
government.  
What is really going wrong? An 
inherently faulty process of leadership 
production has been allowed into 
the structures of the movement. 
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Political branches with permanent 
or recycled leadership without the 
general membership is the order of the 
day. People who are either inactive 
or politically ostracised for a variety 
of reasons move to other provinces 
and ultimately get elected into branch 
leaderships without proper verification 
of their political backgrounds. Their 
elections into branch positions are 
normally based on their past dubious 
seniority from where they originate or 
their marital status. Individuals married 
to high ranking members of the ANC 
usually form part of branch leadership. 
People thus elected seem to think that 
they are entitled to municipal positions, 
and in most cases these perceptions 
are confirmed by deployment to those 
cushy jobs. They then occupy positions 
at local government and turn into 
“demigods” by controlling all levers of 
power. The ANC declared a long time 
ago that “There are no ready-made 
leaders”.2 
Active political self-resuscitation is 
usually timed to coincide with major 
political changes in the country. 
National or local elections are usually 
used as preparatory mechanisms for 
personal promotions and deployment 
in newly created government and 
related parastatal opportunities. In 
some cases the aging generation in the 
ANC uses its influence and political 
pedigree to pave the way for its 
children and grandchildren to occupy 
influential positions in society. The 
only contribution that these offspring 
bring into the organisation is that “I was 
in exile in Botswana, Swaziland and we 
eventually settled in Zimbabwe”. The 
truth is that these children were born 
of parents who were in exile. Loyalty, 
long standing familial friendships and 
business partnerships amongst their 
parents has ensured that some of these 
children are appointed “Chiefs of Staff” 
or “Media Liaison Officers” in different 
ministerial officers at national and 
provincial government levels. Therein 
lies the genesis of “demigods” syndrome 
because meritocracy is thrown out of 
the window. What happened to clearly 
spelt out organisational guidelines on 
deployment such as this one: 
Deployment and Redeployment: 
this must be according to specificiality, 
aptitude, qualification and capability. 
Though in principle a revolutionary 
must be ready to serve in any capacity, 
in practice the aptitudes and wishes 
of individuals should be taken into 
consideration wherever possible. Cadres 
should be correctly placed and promoted 
at the right time so that they may fully 
apply their talents and creativity.3   
Ordinary members of branches are 
not effectively involved in the election 
of branch leadership. The list process 
or what is termed “slates” stifles 
the aspirations of general members 
because in most cases those lists are 
just presented without any proper and 
open process of selection of potential 
candidates for branch leadership. The 
same process of leadership election 
is followed at regional level and 
eventually at provincial and national 
levels. Members who attend elective 
regional conferences are selected on the 
basis of their known support for certain 
pre-identified candidates. Failure to 
declare preference for certain individual 
candidates prior to conferences may 
limit chances of elective conference 
attendance. Support for identified 
individuals amounts to later recompense 
in the form of a cushy job, a tender or a 
straightforward monetary compensation. 
Factions in the Movement are traceable 
to this process of flawed leadership 
elections and the attendant benefits. 
The assumption turned practice is that 
a regional political head will be a district 
mayor and his/her deputy a municipal 
manager. Qualifications and aptitude 
have been banished. The fact that 
people have been elected into positions 
of leadership that they know they don’t 
deserve has all sorts of implications. 
Dissatisfied factions work around the 
clock to right the wrongs of conferences 
until the next elective conferences 
are held; the incumbent leadership is 
aware of the unfairness of tenure and 
corruptly amasses as much wealth as 
possible through underhand methods. 
Venality or what the internationally 
renowned investigative journalist, 
John Pilger, calls “the extreme political 
cult of money worship” starts here.4 
Communities observe warring factions 
that are at each other’s throats and 
conclude that the vanquished faction 
just wants to be in power and behave 
like the sitting leadership. 
Call a meeting – nobody attends 
and branches are declared not to be 
in good standing. The declaration 
of branches as in good standing or 
otherwise is too knotty to be unravelled 
to everybody’s satisfaction. But there is 
a lot that can be done to improve what 
is glaringly a grey area. Declaration 
of branch preference should remain 
a secret until elections are held at 
elective conferences. The practice of 
declaring preferred candidates before 
the conference has been exploited 
to such an extent that comrades who 
deviate from branch or provincial 
nomination preference are left out 
when provinces are requested to send 
delegates to conference. 
Limpopo and North West provinces 
(as far as the 2012 Mangaung ANC 
elective conference is concerned) not 
only manipulated this nomination 
process but they seem to have written 
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manuals on how to rig candidates’ 
nomination process. Branches should 
wield powers to declare their leaders 
not to be in good standing and not 
the other way round. This declaration 
should be informed not only by the 
ability of individual members to pay 
R12 for five years but also by the 
ability to be honest and loyal to the 
organisation. An attempt to flout 
and manipulate organisational rules 
and regulations should be declared 
organisationally treasonable. 
People attending conferences 
should declare their roles when 
asked to do so. Fancy cars outside 
conference venues with shady 
characters asking conference attendees 
for their leadership preferences during 
conference adjournments should be 
prohibited at conference venues. These 
are characters that carry a lot of cash and 
cell phone airtime that they distribute to 
potential conference candidates once 
their choice of preferred candidates has 
been declared. Conference sponsors 
should declare their interest in ensuring 
that conferences are run as organised 
and not for their preferred candidates to 
be elected into positions of power. The 
separation of political office and public 
professional life would be a welcome 
relief. Positions of authority in public 
life should be opened for anyone who 
has the requisite aptitude, experience 
and subscription to the incumbent 
government’s policies. 
In the final analysis, the ANC 
should emphasise or revive political 
education that is based on its ideology, 
history and its dictates as a ruling 
party.  The much vaunted political 
school’s curricula should be all-
encompassing if the ANC’s march 
to self-immolation is to be stopped. 
Organisational ideology and values, 
ANC history, discipline and service to 
humanity should be the bedrock of any 
political education offered by the ANC. 
ANC cadres thus produced should be 
declared educational stillborns if they 
are entangled in corrupt activities. 
Organisational discipline should serve 
as a pivot around which the ANC 
oscillates. Political activists who sprout 
horns of arrogance should be dehorned 
as quickly as possible. This will assist in 
extirpating bad behaviour from cross-
pollinating the entire membership of 
the ANC. All formations of the ANC 
should be officially declared equal 
under the ANC constitution. The myth 
that some structures of the movement 
are kingmakers in the ANC (such as the 
Youth League) would be demystified 
if such a declaration forms part of the 
curricula. 
Political commissars who imparted 
a lot of political education in ANC 
camps in exile should be roped in 
and contribute effectively towards 
the development of curricula in the 
ANC political school. Well-schooled 
ANC political school products would 
not annihilate one another for a 
political office. It is only semi-digested 
graduates of a political school who 
would take the ANC to court, question 
its decisions and utter unspeakable 
profanities against any leader or any 
office within the movement.  The 
fact that the Mangaung conference 
put the setting up of a political school 
on the pedestal is an encouraging 
portent in the right direction. There 
should be no wavering on adherence 
to organisational policies and 
implementations amongst deployed 
cadres in all spheres of government. 
The political education will also teach 
‘cadres’ that people who are schooled 
in ANC policies cannot be pompous 
or selfish and cannot guard coteries of 
friendships founded on self-protection 
and monetary gains. The ANC has 
reached a stage where it is interpreted 
as a vehicle to riches by hook or by 
crook. This perception has to change 
if the organisation is to be saved from 
implosion, court battles and lingering 
power struggles that impact very 
negatively on service delivery. The 
lull in political activism amongst the 
ANC’s membership and its sudden 
reactivation when important political 
episodes such as local, regional or 
national elective conferences are held 
should be questioned and investigated. 
Comrades whose political activism is 
based on personal enrichment should 
be exposed and curtailed rather than 
encouraged. Factionalism for political 
favouritism and self-aggrandisement is 
debilitating for rank and file members 
of the organisation. It also has a 
negative effect on those cadres of the 
movement whose political aspirations 
are genuine but their intentions 
misconstrued whenever they engage in 
any political discourse. The dissolution 
of branches on the spurious grounds 
of not meeting questionable criteria; 
the hogging of branch positions by 
members for deployment benefits 
and power invested in the hands of 
branch or regional leadership carry the 
seeds of the ANC’s self-destruction. 
The ANC should assign its deployees 
tasks according to aptitudes and 
political aspirations based on societal 
expectations and requirements. 
Deployees should be evaluated and 
monitored by the people they serve lest 
the organisation continue to produce 
en masse “demigods” who think that 
the ANC is defined and practiced by 
them only. In summation, members of 
the Youth League should be thoroughly 
“politically re-schooled”. Youth League 
members should be taught that the 
ANC elementary politics starts with 
the youth league and therefore, any 
interest in anything above that rank is 
not only illogical, ill-timed but apolitical 
and un-ANC.  
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